§.IRE;§%!!}RQL<£ Committee of the Whole Meeting - MINUTES
Thursday, January 12,2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

1. Callto Order

Mayor George Lloy called the Council Meeting to order at 7:00 pm

2. Attendance

PRESENT:
Mayor George Lloy Deputy Mayor Roseanne Chapman
Councillors: Chad Ramsey Suzanne Lutz
Susan Creelman Rebecca Rogers-Laing

Staff: Dale Bogle, CAO
Randi Buchi
Erin Richard
Leah Bennett

REGRETS / ABSENT:

3. Approval of / Changes to Agenda

On the motion of Councillor Creelman and Councillor Rogers-Laing:
1 so move to approve the Agenda as presented for January 12*, 2023 — Committee of the Whole
MOTION CARRIED UNANIMOUSLY

4. Disclosure of Interest on Agenda ltems
NIL

5. Approval of Minutes from Previous Meeting(s)

N/A Combined Council Minutes will be approved at the January 26", 2023 Council Meeting

6. Announcements / Proclamations
NIL

7. Presentations

a. Participatory Budgeting — HRM Councillor Waye Mason
Explained how participatory budgeting works and how it benefits the municipalities
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STEWIACKE Committee of the Whole Meeting - MINUTES
Thursday, January 12, 2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

8. Written Petitions and Correspondence
NIL

9. Business
a. Staff Reports

i. Administration

e Well Source Study — Ironing out a few things with consulting firm to move forward to
permitting

e CBCL - Working continuously in regards to roads and traffic lights and a survey

¢ Solar Field — have had a few issues accessing the feed but that should be up and
running the first of next week

e Business Interruption & Pandemic Planning Committee — Will have an overview in
regards to Covid, and with Dave Westlake for hurricane Fiona and amateur radio

o Still working on any and all Federal Grants possible

e Traffic Study is underway with CBCL

e Library RFP closes 26 January 2023 for design and architecture

e Town website is ready to go live — Randi, Erin and Leah will review prior

e Busiest year yet was last year and this year looks to be equally as busy

e Councillor Lutz asked when the written agreement for water be completed? CAO
Bogle responded that waiting on engineers to determine how much land we will
actually require and he will send out the email communication to Council

ii. Financial
e New receptionist beginning January 18™", 2023
e Councillor Creelman asked for the estimated cost of the Library to which Randi
replied that she is waiting on a more detailed amount from the Library Committee
e Quite a few projects from last year that did not get completed? Randi explained that
on the finance report has whether they were pushed or cancelled and the
explanation as to why

ili. Recreation
e Received $14,000 grant for new generator for the Community Center
¢ Councillor Creelman asked if the new playground install was going to be at the
ballfield and Erin confirmed that it is
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§;l;§m /IACKE Committee of the Whole Meeting - MINUTES
Thursday, January 12,2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmagq people

iv. Planning
¢ Not to much on planning side with the holidays but did enjoy the presentation by
Waye Mason

e Attended December 8%, CBCL meeting and have a couple of take aways to bring to
PAC (Planning Advisory Committee)

v. Public Works
¢ No report — leff unavailable this evening

vi. Executive Assistant
e Councillor Creelman suggested we send the newsletter to all of BON 210, to which
Leah agreed to do.
® Also the Tax Certificates have been updated from 1 to 3 already for 2023

On the motion of Councillor Creelman and Councillor Rogers-Laing:
I so move to approve the Staff Reports as presented for January 12*, 2022 ~ Combined Council Meeting
MOTION CARRIED UNANIMOQUSLY

b. Election Update

e January 31 is nomination day 9am — 4pm

e February 1% is the last day for a candidate to withdraw

e February 18" is the advance poll

» February 25" is the electronic election day, closes at 7pm and we should have results
within 15-30 minutes

e Dale, Randi and Leah have completed the Intelevote training

e Councillor Rogers-Laing asked if there was no paper voting to which CAO Bogle
responded that according to By-law dictates unless Council directed otherwise, and
was brought up at the last meeting and Council was fine with the electronic voting.
Also, time restraints would not give us enough time to have the paper ballots
prepared.

e Councillor Lutz asked if there is a designated computer for advance polls to which
CAO Bogle stated that the advance polls are done on personal computers at home
right up to the end of Election Day

¢. Municipal Financial Indicators
e Report for information purposes included in package
e Pg 19 has the indicators ~ very proud of the outcome
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§£§%¥é&5§ Committee of the Whole Meeting - MINUTES
o Thursday, January 12,2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmagq people

d. Appointment to Committee

Randi and Leah had been working pretty hard, we were very fortunate to have our Municipal
Advisor do a training session with us last week on Committees. We were able to get a snapshot of
what other communities have in terms of Committees. We have 23 which is extremely high in
comparison. We do have a couple of appointments to recommend to Council, to fulfil requirements.

e Councillor Lutz wants to have another meeting to discuss the committees as there
may be people on other committees, that will be dissolved, who are qualified for the
committees we are keeping

e Councillor Lutz wants a date for the committee decision, no suggestions were offered

On the motion of Councillor Creelman and Councillor Ramsey:
1 so move to recommend to Council to approve By-law and Policy Committee applicant Melanie Haggard
and Audit Committee applicant Katherine Perri as presented January 12*, 2023 - Committee of the Whole
YAY-3 NAY -3

MOTION DEFEATED

10. By-laws and Policies
NIL

11. Citizen Comments
Pam Osborne commented she is confused on the By-law in regards to when voting takes place, where it
takes place, how it takes place, when it starts, when it ends, what the whole system is, is it 8 full days of
electronic voting prior to, is it two, is it 3? Feels that if she is confused with a little bit of knowledge on
elections, she cant imagine what the average citizen would be right now. Hopefully there will be some
clarity to website, Facebook and every voting resident.

12. Mayor Report

e 1 Jan - Attended the Annual Lieutenant-Governor’s New Year’s Day Levee in Halifax and in
Stewiacke. Thank you to the Stewiacke Legion for hosting the Town of Stewiacke 2023 Levee

e 3 Jan —Met with CAO Bogle for our weekly briefing

e 4 Jan-Emailed Matt Kerrigan, Executive Director of the Atlantic Mayors Congress to confirm
membership with an annual preview of membership as per Council directive
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STEWIACKE Committee of the Whole Meeting - MINUTES

RIVERS OF OPPORTUNITV

Thursday, January 12*, 2023 @ 7:00 p.m.
; E Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewnacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

® 4 )an - Attended the Committee Workshop facilitated by Jason Haughn, Municipal Advisor,
Department of Municipal Affairs & Housing. | am looking forward to the next session as we take a
360 look at our committees and mandates

® 6 Jan - Meeting with Christine Blair, Mayor of Colchester County

¢ 10 Jan- Attended by Zoom, Library Committee meeting

e 11 Jan-— Attended by Zoom, NSFM Organization Governance Change presentation

At a previous Council session, Katherine Williams presented to Council. |inadvertently did not provide
Council an opportunity to ask questions of Ms. Williams presentation as per past practice. | have spoken to
Ms. Williams and advised that | had made a mistake from the Chairs perspective and to clarify the situation.
It is important to identify when a mistake is made and take responsibility for these actions.

Respectfully submitted:
George Lloy
"~ Mayor, Town of Stewiacke

Deputy Mayor Report
NIL

13. Councillors Reports
NIL

14. In-Camera Session

a. Land Tax Sale

On the motion of Councillor Creeiman and Councillor Ramsey:
1 so move to go In-camera at 8:15pm
MOTION CARRIED UNANIMOUSLY

On the motion of Councillor Ramsey and Councillor Lutz:
1 so move to end In-camera at 8:23pm
MOTION CARRIED UNANIMOUSLY

15. Notice of Motion and Reconsideration
NIL
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STEWIACKE Committee of the Whole Meeting - MINUTES

INITY

ﬂ_’ Thursday, January 12',2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS

Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the

ancestral and unceded territory of the Mi’kmaq people

16. Adjournment

Adjournment called at 8:24pm.

Read and approved this / &Z;/—/‘ day of /é.ﬁ %/,47 , 2023

Mayor CAO
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STEWIACKE Committee of the Whole Meeting - MINUTES

RIVERS OF OPPORTUNITY

Thursday, January 12, 2023 @ 7:00 p.m.
‘; E Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

1. Call to Order

Mayor George Lloy called the Council Meeting to order at 7:00 pm

2. Attendance

PRESENT:
Mayor George Lloy Deputy Mayor Roseanne Chapman
Councillors: Chad Ramsey Suzanne Lutz
Susan Creelman Rebecca Rogers-Laing

Staff: Dale Bogle, CAO
Randi Buchi
Erin Richard
Leah Bennett

REGRETS / ABSENT:

w

Approval of / Changes to Agenda

On the motion of Councillor Creelman and Councillor Rogers-Laing:
I so move to approve the Agenda as presented for January 12*, 2023 —~ Commiittee of the Whole
MOTION CARRIED UNANIMOUSLY

4. Disclosure of Interest on Agenda ltems
NIL

o

Approval of Minutes from Previous Meeting(s)

N/A Combined Council Minutes will be approved at the January 26%", 2023 Council Meeting

6. Announcements / Proclamations
NIL

™

Presentations

a. Participatory Budgeting — HRM Councillor Waye Mason
Explained how participatory budgeting works and how it benefits the municipalities
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STEWIACKE Committee of the Whole Meeting - MINUTES

VERS OF OPPORTUNITY

ﬂ. Thursday, January 12t,2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS

Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

8. Written Petitions and Correspondence
NIL

9. Business
a. Staff Reports

i. Administration

e Well Source Study — Ironing out a few things with consulting firm to move forward to
permitting

e CBCL-Working continuously in regards to roads and traffic lights and a survey

e Solar Field — have had a few issues accessing the feed but that should be up and
running the first of next week

e Business Interruption & Pandemic Planning Committee — Will have an overview in
regards to Covid, and with Dave Westlake for hurricane Fiona and amateur radio

e Still working on any and all Federal Grants possible

e Traffic Study is underway with CBCL

e Library RFP closes 26 January 2023 for design and architecture

e Town website is ready to go live — Randi, Erin and Leah will review prior

e Busiest year yet was last year and this year looks to be equally as busy

e Councillor Lutz asked when the written agreement for water be completed? CAO
Bogle responded that waiting on engineers to determine how much land we will
actually require and he will send out the email communication to Council

ii. Financial
e New receptionist beginning January 18", 2023
e Councillor Creelman asked for the estimated cost of the Library to which Randi
replied that she is waiting on a more detailed amount from the Library Committee
e Quite a few projects from last year that did not get completed? Randi explained that
on the finance report has whether they were pushed or cancelled and the
explanation as to why

iii. Recreation
e Received $14,000 grant for new generator for the Community Center

e Councillor Creelman asked if the new playground install was going to be at the
ballfield and Erin confirmed that it is
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STEWIACKE Committee of the Whole Meeting - MINUTES
RIVERS OF OPPORTUMITY
Thursday, January 12*",2023 @ 7:00 p.m.
Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmagq people

iv. Planning
e Not to much on planning side with the holidays but did enjoy the presentation by
Waye Mason

¢ Attended December 8", CBCL meeting and have a couple of take aways to bring to
PAC (Planning Advisory Committee)

v. Public Works
» No report - Jeff unavailable this evening

vi. Executive Assistant
e Councillor Creelman suggested we send the newsletter to all of BON 2J0, to which
Leah agreed to do.
e Also the Tax Certificates have been updated from 1 to 3 already for 2023

On the motion of Councillor Creelman and Councillor Rogers-Laing:
I so move to approve the Staff Reports as presented for January 12*, 2022 — Combined Council Meeting
MOTION CARRIED UNANIMOUSLY

b. Election Update

e January 31 is nomination day 9am —4pm

e February 1% is the last day for a candidate to withdraw

e February 18" is the advance poll

e February 25" is the electronic election day, closes at 7pm and we should have results
within 15-30 minutes

e Dale, Randi and Leah have completed the Intelevote training

¢ Councillor Rogers-Laing asked if there was no paper voting to which CAO Bogle
responded that according to By-law dictates unless Council directed otherwise, and
was brought up at the last meeting and Council was fine with the electronic voting.
Also, time restraints would not give us enough time to have the paper ballots
prepared.

e Councillor Lutz asked if there is a designated computer for advance polls to which
CAO Bogle stated that the advance polls are done on personal computers at home
right up to the end of Election Day

¢. Municipal Financial Indicators
e Report for information purposes included in package
e Pg 19 has the indicators — very proud of the outcome
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STEWIACKE Committee of the Whole Meeting - MINUTES

IVERS OF OPPORTUNITY

/ﬂ, Thursday, January 12, 2023 @ 7:00 p.m.
; Via Zoom, Stewiacke, NS

Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmaq people

d. Appointment to Committee

Randi and Leah had been working pretty hard, we were very fortunate to have our Municipal
Advisor do a training session with us last week on Committees. We were able to get a snapshot of
what other communities have in terms of Committees. We have 23 which is extremely high in
comparison. We do have a couple of appointments to recommend to Council, to fulfil requirements.

e Councillor Lutz wants to have another meeting to discuss the committees as there
may be people on other committees, that will be dissolved, who are qualified for the
committees we are keeping

e Councillor Lutz wants a date for the committee decision, no suggestions were offered

On the motion of Councillor Creelman and Councillor Ramsey:
1 so move to recommend to Council to approve By-law and Policy Committee applicant Melanie Haggard
and Audit Committee applicant Katherine Perri as presented January 12t, 2023 — Committee of the Whole
YAY~-3 NAY -3

MOTION DEFEATED

10. By-laws and Policies
NIL

11. Citizen Comments
Pam Oshorne commented she is confused on the By-law in regards to when voting takes place, where it
takes place, how it takes place, when it starts, when it ends, what the whole system is, is it 8 full days of
electronic voting prior to, is it two, is it 3? Feels that if she is confused with a little bit of knowledge on
elections, she cant imagine what the average citizen would be right now. Hopefully there will be some
clarity to website, Facebook and every voting resident.

12. Mayor Report

¢ 1 Jan - Attended the Annual Lieutenant-Governor’s New Year’s Day Levee in Halifax and in
Stewiacke. Thank you to the Stewiacke Legion for hosting the Town of Stewiacke 2023 Levee

e 3 Jan — Met with CAO Bogle for our weekly briefing

e 4 Jan - Emailed Matt Kerrigan, Executive Director of the Atlantic Mayors Congress to confirm
membership with an annual preview of membership as per Council directive
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STEWIACKE Committee of the Whole Meeting - MINUTES

RIVERS OF OPPORTUNITY

Thursday, January 12*, 2023 @ 7:00 p.m.
; E Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmagq people

¢ 4 )an - Attended the Committee Workshop facilitated by Jason Haughn, Municipal Advisor,
Department of Municipal Affairs & Housing. | am looking forward to the next session as we take a
360 look at our committees and mandates

e 6 Jan — Meeting with Christine Blair, Mayor of Colchester County

e 10 Jan - Attended by Zoom, Library Committee meeting

e 11 Jan- Attended by Zoom, NSFM Organization Governance Change presentation

At a previous Council session, Katherine Williams presented to Council. |inadvertently did not provide
Council an opportunity to ask questions of Ms. Williams presentation as per past practice. | have spoken to
Ms. Williams and advised that | had made a mistake from the Chairs perspective and to clarify the situation.
It is important to identify when a mistake’is made and take responsibility for these actions.

Respectfully submitted:
George Lloy
Mayor, Town of Stewiacke

Deputy Mayor Report
NIL

13. Councillors Reports
NIL

14. In-Camera Session

a. Land Tax Sale

On the motion of Councillor Creelman and Councillor Ramsey:
1 so move to go In-camera at 8:15pm
MOTION CARRIED UNANIMOUSLY

On the motion of Councillor Ramsey and Councillor Lutz:
I so move to end In-camera at 8:23pm
MOTION CARRIED UNANIMOUSLY

15. Notice of Motion and Reconsideration
NIL
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STEWIAC Committee of the Whole Meeting - MINUTES

: Thursday, January 12", 2023 @ 7:00 p.m.
; E Via Zoom, Stewiacke, NS
Before we begin our meeting, we would like to acknowledge that Stewiacke is in Mi’kma’ki, the
ancestral and unceded territory of the Mi’kmagq people

16. Adjournment

Adjournment called at 8:24pm.

TH / .
Read and approved this /ﬂ -’/’ day of » é/')%///-g _,2023

7
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Mayor CAO
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