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[bookmark: _Toc190960510]Message from the Mayor, Town of Stewiacke

Despite the unexpected challenges that have arisen since the launch of our previous Physical Activity and Recreation Strategic Plan (2019 - 2024), particularly due to the Global Pandemic and its resulting restrictions, it has been truly uplifting to see our community advance with resilience and determination in pursuit of its goals. During my short tenure as your mayor, I have had the privilege of witnessing the commitment and teamwork of Stewiacke’s Recreation and Physical Activity Coordinator, along with dedicated community members and key partner organizations who are passionate about promoting an active and healthy Stewiacke!
Our new plan, which will steer us for the next five years, aligns with the priorities established by provincial and federal governments, ensuring we leverage funding opportunities that will benefit people of all ages, both now and in the future.
Research shows that even minimal recreational activities can significantly improve not just physical health, but also mental, emotional, and social well-being, especially for those who experience loneliness and isolation. We aspire for this new active living and recreation strategy to create more opportunities for movement and foster social engagement among residents of all ages, thus enhancing the overall health of our community members.
On behalf of myself and the members of Council, I would like to express our heartfelt gratitude to everyone involved and congratulate you on a job well done.

Warm regards,


Doug Glasser
Mayor
Town of Stewiacke
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[bookmark: _Toc190960512]Why do we Need an Active Living and Recreation Strategy?
Active living means that people are regularly moving their bodies. This can include anything from daily activities like gardening, walking, or cleaning, to more organized or intense activities like playing sports, group exercise classes, cycling, or swimming. The Canadian guidelines for physical activity recommend that adults get at least 150 minutes (2.5 hours) of moderate- to vigorous-intensity activity per week, and that children and youth should get at least 60 minutes of activity per day.

There are many benefits of being active for individuals, including improving health and well-being. There are also benefits for the community and the province when people are active – active living and recreation can support tourism, strengthen the economy and help residents build social connections. An active community is a stronger and more resilient community.

We know that many people face barriers in meeting the recommended amount of activity. Barriers may include busy lives, sedentary work environments, communities designed around motor vehicles, and safety concerns. As a Town, we play an important role in supporting community-wide activity. We want to make sure we are supporting active living and recreation in our community, helping to address barriers and make it easier for people to be active. Our strategy aligns with work happening in other municipalities across Nova Scotia and at the provincial level (Let’s Get Moving Nova Scotia is the provincial action plan for increasing physical activity in Nova Scotia).


[bookmark: _Toc190960513]About the Town
The Town of Stewiacke is located in southern Colchester County, Nova Scotia. The population of the Town in the 2021 census was approximately 1,500 people, with continued growth since then adding to that number and enhancing the Town’s diversity. Stewiacke was incorporated as a Town in 1906, and has a history of supporting recreation, boasting an ice rink and track and field activities during the early 1900s. Today, Stewiacke provides a number of different recreation opportunities like baseball fields, a skate park, playgrounds, trails, group exercise classes, and sport programming for children. Please see the Stewiacke Parks and Recreation website for more information.

The 2021 census data from Statistics Canada illustrates the following characteristics for the Town:[footnoteRef:1] [1:  Statistics Canada. 2023. (table). Census Profile. 2021 Census of Population. Statistics Canada Catalogue no. 98-316-X2021001. Ottawa. Released November 15, 2023. https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/index.cfm?Lang=E (accessed March 24, 2025).] 

· Most Town residents (59%) are between ages 15 and 64, but people aged 55 and older represent 41% of residents. Over half of residents (54%) are women.
· Many households are a single person (33%) or couples without children (30%), while families with children (either two parent or single parent households) represent 30%.
· About 6% of residents are Indigenous (First Nations or Metis) and just over 1% are immigrants to Canada (all before 2010).
· The median after tax income was $33,200, much lower than both the provincial and national median income ($57,460 for Nova Scotia and $65,170 for Canada) in 2020.[footnoteRef:2] [2:  Statistics Canada. 2025. Annual Income Estimates for Census Families and Individuals (T1 Family File) (4105), table 11-10-0017-01.] 

· Of the population aged 15 and older, 59% are in the labour force (either working or looking for work) and Stewiacke’s unemployment rate was 7.1%.
· Almost half of working residents commute for work to a different county (e.g., from Colchester County to Halifax County) and another 26% commute to a different area outside of Stewiacke but in the same County (e.g., from Stewiacke to Truro). The vast majority (86%) commute in a private vehicle.

[bookmark: _Toc190960515]How did we Develop this Strategy?
The Town of Stewiacke has had a physical activity/recreation/active living strategy in place since 2012, when the first Recreation and Physical Activity Coordinator was hired through the Municipal Physical Activity Leadership (MPAL) program. The strategy is updated every five years. In 2024, the strategy development process included the following steps:
· A Working Group was formed to help support developing the strategy. The Working Group includes Town residents, Town staff, and provincial government staff.
· The previous strategy was reviewed to identify what was completed and what could be continued in the updated strategy.
· Other relevant strategies and document were reviewed (e.g., the Town’s Accessibility Plan and Walkability Plan Report, the Let’s Get Moving Nova Scotia Action Plan) to identify opportunities for alignment between this strategy and other work. 
· A draft strategy was developed that was shared and refined with the Working Group and through consultations.
· Consultations with the public and key individuals from the community were completed in December 2024 to gather community input to help inform the strategy.
· A Community Survey for the Town of Stewiacke was conducted in early 2025 to gather more information about the activity and needs of those that live, work, and play in Stewiacke (see results in the next section).

The Strategy is organized into four strategic directions or key areas of work that highlight Stewiacke’s priorities for active living and recreation. These are:
· Natural and built environments
· Social environments
· Partnerships and capacity-building
· Communication and outreach

Each area of work has:
· A goal: The desired result of the work in this area.
· Objectives: Strategies to achieve the goal.
· Actions: Activities to that will help make the objectives happen.

[bookmark: _Toc190960514]Physical Activity Community Survey
To help inform developing this strategy, a survey of physical activity was conducted in March 2025.[footnoteRef:3] Sixty-one (61) respondents from the Town completed the survey. Because the sample size is small and based on a convenience sample (i.e., the survey was open to all and interested individuals completed the survey), it is important that these results be interpreted with caution. More respondents to the survey were in the 30-49 age segment, female, more educated, and with a higher median income compared to the actual population. Just under 10% of all respondents indicated there was a wheelchair user in the household, while this proportion was higher (16%) for less active respondents. [3:  Survey findings provided by Nova Insights, sponsored through the Nova Scotia Department of Communities, Culture and Heritage.] 


Key highlights from the survey findings are:
· Key facilitators to being active included: time to participate, better weather, information about where and when to participate, more resources (e.g., transportation, equipment, finances), self-motivation, and having someone to participate with.
· For places within a short distance (walk, wheel, cycle within 10-minutes), the less active group are most commonly active on trails, in indoor spaces, and on sidewalks/roadsides. Nearly half also say they’re active in green spaces.
· More than two-fifths of all respondents say they perceive the trails to not be accessible for those with disabilities. Nearly as many say this about natural waterways and sidewalks/roadsides.
· A very large majority of the less active respondents believe bicycle lanes/sides of road do not keep them sufficiently safe from cars, and half explicitly say they do not feel safe riding a bike in the community.  Three-quarters believe the sidewalks and roadsides are not sufficiently maintained for walking.  More than half say they could use more simple movement if they had someone to go with them.
· The top three suggestions to increase movement in the community were improved sidewalks, improved walking trails, and keeping or improving the community garden.
· Less active respondents prefer non-competitive and drop-in opportunities, as well as the opportunity for social interaction and family-friendly options.


[bookmark: _Toc19705393][bookmark: _Toc189559448][bookmark: _Toc190960516]Diversity, Equity, Inclusion, and Accessibility
Diversity, equity, inclusion, and accessibility (DEIA) are important considerations in any Town strategy or plan.
· Diversity means different types or groups of people are represented or participate. It includes all the ways that people are different from one another such as race, ethnicity, gender identity, ability, sexual orientation, language, socioeconomic status and more.
· Equity means ensuring that every is treated fairly and has the same access to opportunities. It means recognizing that that not everyone starts from the same place and there may need to be adjustments to correct imbalances.
· Inclusion means ensuring that individual differences are valued, and people feel a sense of belonging, respect, and safety in their communities.
· Accessibility means that everything — from education and employment to the physical environment, to music, sports, entertainment and everyday information — is accessible and available to everyone, no matter their background, circumstances or abilities. Accessibility is a human right.

Consideration of DEIA helps to ensure that all are treated fairly and can fully participate. In recent years, Nova Scotia has implemented initiatives to help advance DEIA including the Accessibility Act (2017) and the Dismantling Racism and Hate Act (2022):
· The Nova Scotia Accessibility Act sets the goal of an accessible province by 2030. The Act references the United Nations Convention on the Rights of People with Disabilities (CRPD) and Canada’s commitment “to take appropriate measures to achieve accessibility and to develop and monitor minimum accessibility standards”. Access by Design (2030) is the government’s plan to achieve this goal.
· The Dismantling Racism and Hate Act intends to identify and address systemic hate, inequity and racism. The Act focuses on underrepresented and underserved communities in Nova Scotia[footnoteRef:4], including, but not limited to: Mi’kmaq and Persons of Indigenous Descent, African Nova Scotians and Persons of African Descent, 2SLGBTQIA+ communities, faith-based communities, newcomer communities, persons with disabilities, persons who are neurodivergent, seniors and in some contexts women. [4:  Underrepresented and underserved communities refers to those groups who experience discrimination and exclusion because of unequal power relationships across economic, political, social, and cultural dimensions. The term “underserved” implies that the community is not receiving/has not received an adequate level of support or attention from institutions, organizations, or government agencies. This lack of access can manifest in various areas, including health care, education, employment, housing, transportation, and social services. An underrepresented community refers to a group of people who are not adequately represented or have limited presence or visibility in certain domains or contexts, such as social, political, economic, educational, or cultural spheres. These communities typically experience marginalization, discrimination, or exclusion due to various factors, including race, ethnicity, gender, sexual orientation, disability, socioeconomic status, or other characteristics. Definition from the Office of Equity and Anti-racism, p. 4.] 


Municipalities are key partners in making Nova Scotia communities more diverse, equitable, inclusive, and accessible. The Town is part of the Accessibility Action Plan for the Truro-Colchester area. The Town is also developing a plan to dismantle racism and hate, in accordance with the requirement under the Dismantling Racism and Hate Act. In the area of active living and recreation, Recreation Nova Scotia has both an Anti-Racism Charter in Recreation and resources to support inclusion and accessibility for people with disabilities.

It is important that the principles of DEIA are reflected in this Active Living and Recreation Strategy. Because the Town will have other plans focusing on accessibility and anti-racism, the decision was made not to include this as a specific strategic direction in this strategy. Instead, actions related to DEIA are included in each strategic direction and noted with a *. DEIA could also be incorporated into actions for example by prioritizing changes in low-income areas, racialized communities, and neighborhoods with historically limited recreation opportunities.


[bookmark: _Toc190960517]Monitoring and Evaluation
Monitoring and evaluation (M&E) are important parts of any strategy or action plan. M&E helps us to understand and report on our progress as we learn what works and where there are challenges. Regular M&E supports accountability and transparency, helps us learn and improve as the work progresses, and celebrate successes. It also helps us understand how the strategy is helping to improve the Town.

We commit to regularly monitoring and evaluating the work involved in this Active Living and Recreation Strategy. Each year we will report on the actions that have been completed and what is planned for the next year. This is also an opportunity to share this information with the Town and gather feedback about how to continue to improve and adapt the strategy. 


[bookmark: _Toc190960518]
Vision, Mission and Values 

[bookmark: _Toc190960519]Vision
An active and inclusive community where people of all ages and abilities thrive.



[bookmark: _Toc190960520]Mission 
To foster health and well-being by offering and supporting diverse and enjoyable active living and recreation opportunities for all who live, work and play in Stewiacke.

[bookmark: _Toc190960521]Values
· Recreation and active living are essential to personal health and well-being. 
· Every citizen should have the opportunity to participate. 
· We work collaboratively with our community partners to assess and to meet community needs. 
· We pride ourselves on providing excellent service. 
· Our work is evidence informed, building on what works elsewhere and in the community. 
· We build on community assets to tailor our actions for Stewiacke.
· All movement is valuable, from small sessions to longer bouts of activity. 



[bookmark: _Toc190960522]Strategic Directions

1. [bookmark: _Toc190960523]Strategic Direction: Natural and Built Environments

Goal: Stewiacke has a sustainable, connected, and safe network of trails, parks, active transportation routes, and recreation facilities.

Objectives and High-Level Actions

	Objectives
	High Level Actions

	1.1 Develop and enhance built and natural environments to facilitate active living and recreation opportunities.
	a) Enhance/Improve existing trails for all users with accessibility and climate change in mind.*
b) Ensure that natural and built environments that support active living and recreation are included in the Town’s accessibility plan (updated in 2025).*
c) Assess current outdoor infrastructure to ensure outdoor spaces can be safely used and are appealing and accessible to all ages.*
d) Conduct an accessibility audit of facilities and address identified barriers.*

	1.2 Implement initiatives that support active transportation and climate change directives.
	a) Align with and address opportunities for improvement in active transportation routes identified in the Town’s walkability plan and Sustainable Growth, Development and Resiliency plan.
b) Identify any other gaps in connectivity and accessibility for active transportation and explore strategies to address the gaps.*
c) Promote the importance of active transportation and active transportation routes to the community to encourage their use.

	1.3 Provide and support opportunities for unstructured activity for all ages.
	a) Work with other departments/ organizations to identify and support opportunities to improve accessibility to outdoor spaces.*
b) Promote and support the use of outdoor spaces for arts, culture and entertainment activities and through beautification.
c) Implement activities and resources to support unstructured play for children and families in outdoor locations.


* This action supports DEIA.


2. [bookmark: _Toc190960524]Strategic Direction: Social Environments

Goal: Supportive social environments encourage people to move more.

Objectives and High-Level Actions

	Objectives
	High Level Actions

	2.1 Develop resources and supports that promote active living and recreation in social environments.
	a) Create resources/strategies to incorporate movement and recreation into social and recreational activities.
b) Explore opportunities to support groups to be physically active together including family friendly-options where applicable.
c) Expand sports programs for all ages. 

	2.2 Continue to identify and remove barriers to participate in active living and recreation and support inclusion.*
	a) Implement and promote no and low cost programs, social events with an active/recreation focus, and subsidy programs for active living and recreation.*
b) Develop and review policies to ensure they support inclusion and eliminate barriers.*
c) Identify and engage with under-represented/under served[footnoteRef:5] groups in the community to identify their needs and determine how best to encourage and support active living and recreation in these groups.* [5:  See definition provided previously.] 



* This action supports DEIA.



3. [bookmark: _Toc190960525]Strategic Direction: Partnerships and Capacity-Building 
Goal: Strong relationships, knowledge and skill support Town residents and visitors to be active where they live, work and play.

Objectives and High-Level Actions

	Objectives
	High Level Actions

	3.1 Build/enhance partnerships to expand opportunities for active living and recreation for all ages.
	a) Strengthen current partnerships and build new ones with local, provincial and federal organizations to offer accessible and inclusive physical activity and recreation programs and services.*
b) Explore working with healthcare providers and the Health Centre to encourage people to incorporate more movement into their daily lives.
c) Develop relationships with the business community/ workplaces to support them in encouraging and providing opportunities for active living and recreation among their employees and in the community.
d) Continue to collaborate with local schools to support increased movement and community access to schools for recreation.

	3.2 Increase knowledge and skills of municipal staff and community members to support active living and recreation.
	a) Implement strategies to strengthen leadership within the volunteer sport and recreation sector.
b) Train staff and community members to complete accessibility assessments of natural and built environments.*
c) Train staff and community to support different recreation activities, including activities outside of typical sports programs.
d) Develop and implement training for staff to build awareness and understanding about inclusion and reducing barriers to participation.*
e) Support youth training and mentorship in areas related to active living and recreation and explore cross-generational opportunities for training and learning together.


* This action supports DEIA.

4. [bookmark: _Toc190960526]Strategic Direction: Communication and Outreach

Goal: Citizens and visitors are well informed of opportunities for and benefits of active living in the Town.

Objectives and High-Level Actions

	Objectives
	High Level Actions

	4.1 Promote the value and benefits of active living through communication and outreach activities.
	a) Develop and implement a communication strategy to share messages about the benefits of active living through existing and/or new communication mechanisms.
b) Identify and engage with groups/populations where awareness may be lower and develop and implement specific communication strategies to reach these groups.*
c) Include messaging consistent with the provincial social marketing campaign that encourages people to include small sessions of movement in their daily routines, building on the provincial Make Your Move campaign.

	4.2 Implement communication and outreach activities to promote opportunities for active living and recreation.
	a) Develop and implement a communication strategy to promote opportunities for active living and recreation through existing and/or new communication mechanisms.
b) Identify groups/populations that are not currently making use of active living and recreation opportunities and develop and implement specific communication strategies to reach these groups.*
c) Update the Town website to ensure information about active living and recreation is accessible.*
d) Update signage within the community directing people to active living and recreation opportunities (e.g., wayfinding, route information such as length and difficulty, responsibility for maintenance) and ensure signage meets accessibility requirements.


* This action supports DEIA.

[bookmark: _Toc190960527]Moving Forward
Moving forward, the Town of Stewiacke will continue to work with the many partners who contributed to developing this strategy to support implementation. A more detailed operational plan will be developed each year that identifies the timelines, accountability, and required resources to accomplish the actions and objectives in this strategy.

The key factors that will support successfully implementing the Active Living and Recreation Strategy include:
· Leadership: While municipal recreation staff have an important role to play in guiding the work, leadership from Town staff, Council, and community organizations is also essential. Council and partners need to champion the strategy’s objectives and actions, and many of the actions reflect shared work that involves others in the Town. Shared responsibility to support implementation will help to ensure success. A Recreation Advisory Committee will be formed to support evaluation, planning, and implementation of the strategy, including supporting communication and continuing to engage community members. 
· Resources: Sufficient human, financial and physical resources to support the strategy and its objectives and actions are essential. Resources to support implementing the strategy will be identified during operational planning and additional resources sought if required. 
· Accountability: As noted in the opening sections of the strategy, monitoring and evaluation are essential. Specific indicators of success for each objective and action can be identified as part of the operational planning process. Regularly monitoring and evaluating strategy implementation and reporting this to the community will help to enhance accountability and transparency. Annual reports will be produced to track progress and share successes.
· Communication: Ongoing communication with partners and the community is critical as the strategy is implemented. Effective communication will help to build shared responsibility for the actions, support adapting the strategy if needed based on changing context as the work progresses, and help to celebrate and build on achievements. 
 
Many people contributed to developing this strategy, and the input and guidance from community residents and business owners was invaluable. Ongoing support from the community is essential in achieving the strategy’s vision and goals.
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